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The kick-off event gathered approximately 250 participants from 15 countries, including
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and interoperability requirements, contributing to a secure, sovereign and quantum-safe
digital future for Europe.
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1. Executive Summary

SEEWQCi

South-East to Western Europe QCI (GR - CY = BG = NL)

PROJECT

KICK- OFF MEETING

PUBLIC SESSION
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The official launch of the SEEWQCI (South-East Europe to Western Europe Quantum
Communication Infrastructure) project took place on February 26-27, 2026, at the Ministry of
Digital Governance and Artificial Intelligence in Athens, Greece. This landmark initiative
interconnects the National Quantum Communication Infrastructures (NatQCIs) of Greece
(HellasQCI), Cyprus (CYQCI), Bulgaria (BGQCI), and the Netherlands (NL-QCI).

The SEEWQCI architecture combines terrestrial QKD fiber networks with five Optical
Ground Stations (OGSs) upgraded to connect to the EAGLE-1 satellite system, enabling
terrestrial, space and hybrid connectivity with the aim to build a resilient, scalable network
designed for the secure transmission of sensitive data across borders.
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The event brought together approximately 250 participants from 15 countries and a total of
13 representatives from 19 EuroQCI CEF projects who are currently in the second
implementation phase to withess the evolution of National Quantum Communication
Infrastructures from domestic capability to operational cross-border services. The event
reached a broad European and international audience. The livestream of the first day (Public
high-level session) received ~180 unique viewers, originating primarily from Greece,
followed by Cyprus, and smaller shares from the United States, France, Ireland, Sweden,
Austria and the United Kingdom. The average viewing time was an impressive 00:59:01
reflecting strong engagement from the audience.

Overall, the strong European participation, dynamic discussions, and impactful media

outreach sent a clear message: quantum-secure infrastructure is no longer a theoretical
ambition, but a tangible reality.

2. Event Analysis: The Kick-off Meeting

The two-day event featured high-level political support and technical deep dives.
The moderation of the event was carried out by Yannis Rizopoulos, Journalist.

Day-by-Day Highlights

Day 1: Public High-Level Session (February 26)

.  OPENING REMARKS

Konstantinos Karatzalos, Secretary General of Telecommunications & Post, of the Ministry
of Digital Governance and Artificial Intelligence, emphasized that sustained investment in
guantum communications is vital for safeguarding Europe’s digital future. He also made
reference to other major EuroQCI CEF projects, beyond SEEWQCI, that are currently in the
second implementation phase such as TransEuroOGS, QUAPITAL, SBIQCI, BAT-QCI,
PIONIER-Q-SAT, ROGS, CEQCI, BeneluxQCI, QCI-AT-CZ-PL, QCI-SK-CZ-PL, IberianQClI,
and QRUSOE that are involving more than 15 Member States.

. SEEWQCI STAKEHOLDERS WELCOMING REMARKS

Harry Theoharis, Deputy Minister of Foreign Affairs of Greece, and Member of the Hellenic
Parliament, described guantum communication as a strategic tool for secure diplomacy and
resilient governance, as diplomatic exchanges and critical governmental communications
demand the highest level of protection. He stressed that the cooperation between Greece,
Cyprus, Bulgaria, and the Netherlands demonstrates that quantum-secure infrastructures
are a collective European necessity, rather than a national choice.

Georgios Komodromos, the Acting Permanent Secretary of the Deputy Ministry of
Research, Innovation and Digital Policy of Cyprus, underlined that for Cyprus, the
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development of an Optical Ground Station (OGS) is a strategic priority to ensure a reliable
connection to EuroQCI. Through SEEWQCI, Cyprus has already secured funding and
completed a market assessment for full compatibility with the EAGLE-1 satellite, enhancing
the resilience and sovereignty of its communication infrastructure.

Ferdinand Griesdoorn, the Technology Diplomat and Programme Director ad Interim for
the Programme Quantum Safe, of the Ministry of Foreign Affairs of the Netherlands,
highlighted that the Netherlands is developing a national and European quantum network in
collaboration with Belgium, Luxembourg, and Germany. He stressed the importance of the
space-based interconnection with Greece, Cyprus, and Bulgaria and mentioned the vision of
an international secure network for the protected and secure communications for embassies,
missions, and citizens in the new quantum era.

Paul Schmit, the Ambassador of the Grand Duchy of Luxembourg, Embassy in Athens,
highlighted his country's leading role in the EuroQCI initiative, specifically through the
development of satellite and fiber-optic QKD (Quantum Key Distribution). He noted this falls
within Luxembourg'’s national strategy for Data, Al, and Quantum Technologies, aiming for a
sovereign and secure digital ecosystem.

.  SEEWQCI Security Perspectives

Evangelos Zacharakis, Director of Centre for Technological Support,

Development and Innovation of the National Intelligence Service of Greece (KETYAK),
underscored that the "harvest now, decrypt later" threat makes the transition to quantum-
secure communications imperative. He described HellasQCI as a fundamental step in
shielding national infrastructure, while SEEWQCI extends this effort to a cross-border level.

Alexis Hadjiprokopis, the Director of National Security (NSA) of Cyprus, noted that
SEEWQOCI establishes a vital satellite and cross-border bridge via EAGLE-1. He emphasized
that this initiative effectively eliminates Cyprus's geographical isolation, fully integrating the
country into the European security landscape.

Marian Kalliga, from the Digital Security Authority of Cyprus, stated that the SEEWQCI
project is a strategically vital deployment program for Cyprus that will strengthen the
country’s and Europe’s technological sovereignty.

Bas Dunnebier, General Intelligence and Security Service, Ministry of the Interior and
Kingdom Relations of the Netherlands (AIVD) highlighted that technology has become a key
tool in the current geopolitical landscape, necessitating both the utilisation and protection of
emerging tools, with a specific emphasis on the critical role of quantum technology.

IV. SEEWQCI Coordination - OGSs and the Hellenic Space Centre

Stefanos Kollias, The Chairman of the Board of Directors of GRNET and Professor
Emeritus, National Technical University of Athens, stated that the coordination of HellasQCI
and SEEWQCI reflects Greece’s technical maturity and operational capacity. He
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emphasised that HellasQCI has already implemented a 650 km national backbone and 16
use cases, proving that quantum-secure communications are no longer a theoretical concept
but a functional reality.

Nick Sergis, The CEO Hellenic Space Center (HSC), stated that the successful effort led by
GRNET with the support of the Ministry of Digital Governance and Artificial Intelligence and
the General Secretariat of Telecommunications and Posts proves that Greece excels in the
emerging field of quantum communications and exploits its strategic position through and
within the EuroQCI.

Vassilis Charmandaris, the Chairman of the Board of Directors of FORTH, highlighted how
major decisions and policies fundamentally drive the future development of science and
technology, noting that FORTH, as a premier research organisation, operates at the
multidisciplinary interface of science where the majority of discoveries occur.

Athanasios Marousis, from the National Observatory of Athens (NOA), highlighted the role
of the Helmos OGS within emerging quantum communication infrastructure, describing its
function as a strategic space—terrestrial link, connecting satellite signals with ground-based
guantum networks. He emphasized the ongoing technological shift from theoretical quantum
mechanics concepts, such as superposition and entanglement, toward practical engineering
applications, notably Quantum Key Distribution (QKD), which is being developed to
strengthen cybersecurity capabilities.

V. The European Commission’s Perspective

Victor Roman Oliver, representing DG Connect of the European Commission, detailed the
strategic trajectory of EuroQCI, tracing its evolution from a 2019 declaration to a foundational
element of the Union’s security infrastructure. He highlighted the successful deployment of
over 7,000 km of network and 200 user nodes across various sectors (including health,
finance, and defense) underlining that EuroQCI is now being integrated into the IRIS?
satellite constellation program to ensure pan-European digital sovereignty and provide
secure, resilient connectivity for EU governments, public authorities, businesses and citizens
alike.

VI. Strategic and Governance Panel Discussion

A high-level panel followed, bringing together Konstantinos Karantzalos, Evangelos
Zacharakis, Dimitris Katsianis (Deputy Chairman, GRNET, Assistant Professor, National and
Kapodistrian University of Athens), Ferdinand Griesdoorn, and Victor Roman Oliver. The
discussion underscored the institutional and operational challenges of cross-border,
guantum-secure connectivity. The panel examined the strategic and governance
dimensions of building cross-border quantum communication infrastructures, highlighting the
need for coordinated European implementation, interoperability among National Quantum
Communication Infrastructures (NatQCIs), and the integration of terrestrial and future
satellite components.
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VIl.  The SEEWQCI National Coordinators’ Panel

The SEEWQCI National Coordinators’ Panel brought together the national coordinators of
the participating countries (Greece, Cyprus, Bulgaria and the Netherlands) to present their
strategic priorities and progress in deploying their respective National Quantum
Communication Infrastructures (NatQCIs). The panel featured llias Papastamatiou, Senior
Project Manager at GRNET and HellasQCIl and SEEWQCI Project Coordinator; Kyriacos
Kalli, Cyprus National Coordinator for CYQCI at Cyprus University of Technology; Konstantin
Ivanov, Bulgaria National Coordinator for BGQCI at NCOM Bulgaria; and Charlotte Postma,
National Coordinator for NL-QCI from TNO. The discussion highlighted how national
initiatives are being developed in parallel while contributing to the broader EuroQCI initiative.

VIIl.  EuroQCI CEF Projects Representatives

The session brought together representatives from a wide range of second-phase European
Quantum Communication Infrastructure (EuroQCI) CEF projects, who each delivered
concise presentations outlining the scope and progress of their respective initiatives. 13 out
of the 19 second-phase EuroQCI CEF projects showcased the level of commitment and
collaboration placed in this early stage of the project highlighting national and regional efforts
to deploy and interconnect quantum communication infrastructures across Europe.

IX. EuroQCI CEF Panel

The EuroQCI CEF projects’ panel, featuring llias Papastamatiou (SEEWQCI), Torsten
Siebert (TransEuroOGS), Stefan Jumarea (SBIQCI), Martin Stierle (BAT-QCI), Felix
Tiefenbacher (QUAPITAL), Michat Marks (PIONIER-Q-SAT), and Alin Bogdan (ROGS),
provided a comprehensive look at the interoperable and pan-European nature of the
initiative. The discussion centered on the critical transition from isolated national pilots to a
unified, multi-country quantum infrastructure, emphasizing that success depends on
harmonizing terrestrial networks with upcoming satellite links like EAGLE-1.

Day 1 & 2: PMB Session Technical Discussion (February 26-27)
The PMB Session (Technical Discussion), chaired by the Project Management Board and
key Work Package (WP) leaders, focused on the internal operational framework and
technical baseline for the SEEWQCI project.

Communication and Dissemination of SEEWQCI Kick-Off event
Communication and Dissemination activities for this event across the GRNET, HellasQCI
and SEEWQCI social media accounts generated substantial online visibility and
engagement across multiple platforms.

In particular, pre-event announcements were published across the websites of GRNET:;
SEEWQCI Kick-off Meeting 26-27 February 2026, HellasQCl; SEEWQCI Kick-off Meeting
26-27 February 2026, and SEEWQCI; SEEWQCI Kick-off Meeting 26-27 February 2026 to
inform audiences and build awareness ahead of the kick-off meeting.
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An invitation from GRNET and the Greek Ministry of Digital Governance and Artificial
Intelligence was sent to all media and press channels in Greece, inviting them to attend the
public session either in person or online. A total of 10 journalists registered to attend and 6
attended in person.

In addition, a press release in both Greek and English was prepared and disseminated
post-event, via several institutional communication channels, including GRNET (EL, EN),
SEEWQCI, HellasQCI, and the LinkedIn Post by the official account of the General
Secretariat of Telecommunications and Post of the Ministry of Digital Governance and
Artificial Intelligence, further illustrating the importance of this project to the target audiences
and the public in all 4 countries. In specific, the kick-off meeting received national media and
press coverage in Greece, due to the location of the meeting as well as the homeland of the
project coordinator, contributing to increased public visibility and awareness of the initiative.

The kick off event was also aired via GRNET's live webstreaming service, and is available
on demand for further future promotion and increased visibility
https://new.diavlos.grnet.gr/el/room/5085/event/7597.

Moreover, a total of 16 social media posts were disseminated before, during and after the
SEEWQCI Kick-off Meeting, supporting the promotion of the event, the visibility of
participating organisations, and the broader dissemination of the project’s launch and
objectives.

Key Impact Metrics for Social Media Channel

e Total visibility (Reach/ Views / Impressions) = 9.520
e Total engagement = 700 interactions

Channel Visibility Engagement
(Reach/Impressions/Views)

GRNET 4.436 403

HellasQCI 4,143 70

SEEWQCI 9241 227

Aggregated Statistics

The kick-off meeting was attended by approximately 250 participants from 13 countries,
including government officials, academics, representatives from research institutions, and
journalists from major news agencies.

Physical Attendees: ~70

Online Attendees: ~180 on GRNET's live web streaming service DIAVLOS
Speakers & Moderators: 31

Participating Countries: 15

pPwbNPE

SEEWQCI Kick-off Report, 26-27 February, 2026 Page | 7


https://grnet.gr/2026/03/05/pr-seewqci-building-crossborder-quantum-communication-infrastructure-2026/
https://grnet.gr/en/2026/03/06/pr-seewqci-building-crossborder-quantum-communication-infrastructure-2026/
https://www.seewqci.eu/2026/03/06/pr-seewqci-building-crossborder-quantum-communication-infrastructure-2026/
https://hellasqci.eu/seewqci-building-a-quantum-communication-infrastructure-to-securely-connect-south-eastern-and-western-europe/
https://www.linkedin.com/posts/geniki-grammateia-tilepikoinwniwn-taxidromiwn_seewqci-euroqci-hellasqci-activity-7434522882199883776-Kwnp?utm_source=share&utm_medium=member_desktop&rcm=ACoAAAyU1jsBbKqntTrsoF7WnJw-2fxMmY8fI-k
https://www.linkedin.com/posts/geniki-grammateia-tilepikoinwniwn-taxidromiwn_seewqci-euroqci-hellasqci-activity-7434522882199883776-Kwnp?utm_source=share&utm_medium=member_desktop&rcm=ACoAAAyU1jsBbKqntTrsoF7WnJw-2fxMmY8fI-k
https://www.linkedin.com/posts/geniki-grammateia-tilepikoinwniwn-taxidromiwn_seewqci-euroqci-hellasqci-activity-7434522882199883776-Kwnp?utm_source=share&utm_medium=member_desktop&rcm=ACoAAAyU1jsBbKqntTrsoF7WnJw-2fxMmY8fI-k
https://grnethq-my.sharepoint.com/:b:/g/personal/marcomms_grnet_gr/IQDos0ISFE2rTJl2q9IXWlrpAY3JgG-sHua0KZHI0el59fg?e=frgahr
https://grnethq-my.sharepoint.com/:b:/g/personal/marcomms_grnet_gr/IQDos0ISFE2rTJl2q9IXWlrpAY3JgG-sHua0KZHI0el59fg?e=frgahr
https://new.diavlos.grnet.gr/el/room/5085/event/7597

5. NatQCls & EuroQCI CEF Projects Represented: 17

6. Panels & Q&A Sessions: 2

7. Pre event media and press announcement: 4 (HellasQCIl, GRNET, SEEWQCI,
Mindigital GR)

8. Post-event Press Release: 1 (in EN and GR)

9. Media and Press references in GR and EN: 13

10. Social Media announcements: 16

Useful Links:

1. Event Website and Kick-off Announcement

Press Release in English here.

EuroQCI here.

HellasQCI here.

Full Media Publications here

DIAVLOS 1st day - Public High level session - Recorded Livestream

o gk L

3. Photo Gallery

Explore the full gallery from our kick-off event at this link, and catch the key highlights of the
Public Session below.

PROJECT
KICK- OFF MEETING

FEIO WHOIAKHE AIAKYBEPNHEHE
Al TEXNHTHZ NOHMOEYNHE E

HZ AIAKYBEPNHZIHEZ
NOHMOZYNHZ
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4. Annexes
4a. SEEWQCI Kick-off Invitation

SEEWQC

South-East to Western Europe QCI (GR - CY = BG = NL)

PROJECT

KICK- OFF MEETING

26 FEB 2026

INVITATION .00-13.30 AM

PUBLIC SESSION
Ministry of Digital Governance
Amphitheater
Fragkoudi 12, Athina 103 63

Codunded by @
the Ewropean Union ) EuroQCl

m innovation
for life

S R = @cyta | D enterprise (B €

SEEWQOCi

South-East to Western Europe €1 (GR = CY = B - ML)

KICK- OFF MEETING
NMPOZKAHZH

AELTIPES Kupieg AELGTLHOL KGpLOL,

To EBuko Alxtuo YiroSoptiv Texvohoylag kat Epeuvag (EAYTE A.E. - GRNET) at To Yroupyeio WnpLakrig
AtakuBEpvNans £XOUV TNV TLAH Va GG TPOaKaALaouV OTNY EVApKTIpLa ekEAwan (Kick-off) Tou supwmaikod
£pyou SEEWQCI - South-East Europe to Western Europe Quantum Communication Infrastructurs, n omoia 6a
npaypatonoLBel tv Mépmn 26 Geppouapiov 2026, otig eykatactdaeL Tou Yroupyelou.

To SEEWQCI anoteAel mpurofoulia oTparnyikis anpasiag yia Ty ukoroinan tng Naveupwnaikrs YroSopig
KRavtuciv Emkewwviiy EuroQCl {European Guantum Communication Infrastructure), pe otéxo Ty
QOPARELT TWV ETLKOLVWVLEY Kal TV TPoaTasia eualo8nTwy SE60uEVWY. To Epyo SNuLoupYEL Evay ao@air
KBaveiké 51a8popo Tou SLacuvsEeL T NoTLoavatoAwkn ue th Autikr Euptimn péow EAAaSag, Kmpou,
Boulyapiag kat OAAavbiag, eviaybovrag tov péAo TG XHIpag pag we Baotkoi képBou oTig supwTaikés
uroBopis dnpLarrs aopaheras kat suPPAAOVTAE OUGLATTIKA OTN BwpAKLON KUBEPVITLKWY ETLKOLVLIVLGY
KaLKplotpwY SUKTwv,

To €pyo amoteAel T PUOLKH EEEALEN KaL SLEOVH EMEKTATT) TNG EBVLKIG UtoSopIG TTOU eVATTTUGSETAL HESL) TOU
HellasGCl, 5La6UVEEOVTAG yLa TIPUITY (POPE To EAAVLKG KBAVTIKS S{KTUD ETILKOWWYLGV RE QUTICTOLXES
urobopEg GAAWY KpaTwv-pEAGY Ka TooBETdviag Ty EAAGSA svEpyd OTOV TupAva T EUpWTIAiKay
OLKOOUGTIHATOS KBAVTLKWY ETILKOLVWVLLV,

H £KSAWON CUYKEVIPUVEL UPNASBABMOUS EKIPOTIITIoUS T EARNVLKS MoAitelag, tng Evpwaikhg
Erutponsi, EBVLKEG apyE AOPARELE kAL GPUVAS, SUTAWHATIKEC AosTOALC, KaBLIG KaL KOPUPAIOUS PopEit
£peuvag, SLactipatog Kat texvoAayiag and 6An Ty EUpWTIN. Oa TPayHaToTtoLNBodY IaPERPATELS artd Ty
TLOALTIKY NYEQLY, MOPOVOLACELS TWY EBVLKIV CUVTOVLOTWV, KaBU; KAl ELELKI EVOTNTA HE EKTPOCLINMOUS
HEYAAWY EUpLITAIKIY EpYuV KBAVTLKGY ETLKOLVLIVLEY 6T0 TTAALoL0 TN TpwroBauliag EuroQCl.

H napoucia oag 0a EMTPEWEL TNV EYKUPN EVIREPWOT) TOU KOLVOU yLa:
+ TOV TPOTIO KE TOV 0TI0LO ] EUPOTEN OLKOBOMEL Ta SIKTUA AGYAAELAE EMGHEVIG YEVIEE,
+ TOV HVEPABULOPEVO YEWTOALTIKS KAL TEXVOAOYLKS pdAo TG EARGSAS,
« TN peTdfach ané Tv eBuu] uoSopr otn Slakpariki kBavTik SLactvEEsT,
=TI EQUPPOYES TWY KBAVTLKWY TEXVOAOYLWY OE KuBepvNTLKES UTNpEoics, dpuva kal Kplowpes uTToSopés
Tig B1eBvEiS GUVEpyacisg ou SLapopipdivouy To véoe meEpLBdARey WinpLakrS kupLapxiag.

Zro mhaigio Tng Stopydvweng Ba uTtapEeL SuvaréTnra ARPNG PLTOYPaPLKOY LALKOD, KaBWE KaL EUKALPIES yLa
SNAWOELS KAL GUVTOUES GUVEVTEDEELS ME EKTIPOTWITIOUS TOU £pYOU KAL SUMMETEXOVTES afLpaTolyous.

Npaktikés thnpopopisg

Mépmen 26 depovapiov 2026

09:00 - 23:30

Ymoupyzio WnpLakng AlakuBEpvnans

I'a 6a0ug eMBUNCHY va TapeupeBOGY IE PUOLKY TAPOUGLE, NApPaKAAGLE SHWG GUUTANPWOETE T0 OTOLKELR
gag aTny akéhoudn popud: https:/ /forms ale/bGJQy3fEcPXUnGays, TpoKeLEvou va oAokAnpwlEl n
Suaikasia SlanictEuong

H ek5iAwon Ba uetadoBel kal {wvtavd péaw tne unnpeoiag AIAYAOE GToV gUVEESO:

FORM | —
s |JLE

e = @cYQ | E) ontorprise
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4b. SEEWQCI Kick-off Agenda

SEEWQCI

South-East to Western Europe QC (GR — CF ~ BG— NL)

KICK- OFF MEETING

00 - 09:30 Registration & Coffee

Public High-Level Session
Moderator: Yannis Rizopouleos, Journalist

Evangelos Zacharak
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KICK- OFF MEETING

Public High-Level Session
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4c. Full media publications (PDF) in Greek language

1. TEE NEWSLETTER: SEEWQCI: “A Quantum communication corridor”

2. COM TODAY: The SEEWQCI project - Greece coordinates the interconnection of quantum
infrastructures in Europe

3. Net Fax: Greece “plays a leading role” in quantum communication infrastructures in Europe

4. ICT PLUS. GRNET: SEEWQCI Secure Quantum Digital Communications for Southeastern
and Western Europe

5. Hellenic News, SEEWQCI: A “Quantum Communication Corridor” - a flagship project uniting
Southeastern and Western Europe for secure quantum digital communications

6. Adieksodos.ar, SEEWQCI: Greece joins forces with Cyprus, Bulgaria, and the Netherlands for
a secure, robust, and quantum-innovative digital future in Europe

7. Businessdaily, SEEWQCI: A new quantum corridor unites Europe for secure communications

8. Newsit.gr, SEEWQCI: Greece joins forces with Cyprus, Bulgaria, and the Netherlands for a
secure, robust, and quantum-innovative digital future in Europe

9. agrinio24.gr, SEEWQCI: Greece joins forces with Cyprus, Bulgaria, and the Netherlands for a
secure, robust, and quantum-innovative digital future in Europe

10. Powergame.ar, GRNET: Greece is the coordinator in the European SEEWQCI project for the
guantum shielding of communications

11. Businessnews.gr, SEEWQCI: A “Quantum Communication Corridor” - a flagship project
uniting Southeastern and Western Europe

12. Innovationpress.gr A Quantum Communication Corridor unites Southeastern and Western
Europe

13. Netweek.qgr, Greece “plays a leading role” in quantum communication infrastructures in
Europe
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